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Human-created. AI-enhanced. Student-amplified.


	Workshop Disclosure and Responsible AI Use Statement



Please read before using this workbook or any AI-generated teaching materials.

1. AI outputs are drafts, not finished teaching materials. AI-generated content may be inaccurate, incomplete, biased, outdated, or misaligned with your course goals. You are responsible for reviewing, revising, and verifying all AI-generated materials before sharing them with students or colleagues.
1. No guarantee of accuracy, quality, or classroom effectiveness is made. Examples, prompts, outputs, and activity designs are provided for learning and adaptation. Results may vary across AI tools, models, users, and institutional contexts.
1. Protect confidential and sensitive information. Do not enter student names, grades, personally identifiable information, unpublished research data, or proprietary information into public AI tools.
1. Follow your institution's policies. You are responsible for following applicable academic integrity policies, AI-use policies, copyright rules, and any departmental or institutional teaching guidelines.
1. Check sources. When AI locates articles, cases, or citations, verify titles, authors, dates, and claims against the original source before using them in class.
1. Respect intellectual property. Workshop materials are for participant learning and adaptation. Do not redistribute, sell, or present workbook prompts or generated outputs as someone else's work without appropriate permission or attribution.

	By continuing with this workbook, participants acknowledge that AI-assisted teaching design requires human judgment, source verification, policy awareness, and responsible revision before classroom use.




How to Use This Workbook
	Blue boxes
	Copy and paste this entire prompt into ChatGPT or Claude or another AI assistant. Fill in the bracketed fields with your own content. Do not change the structure.

	Gray boxes
	Example output from the Falcon vs. Atlas case at NEXA Systems. This shows you what a strong output looks like before you build your own.

	Lined areas
	Paste your AI output here, write your own notes, or summarize your edits. This is your working document.



Keep the same AI conversation open during all four sections. Later prompts build on earlier outputs. When Section 3 asks you to paste your classroom scenario, paste what you generated in Section 2.

Every AI-generated output should be reviewed and edited by you before it is used with students.


	SECTION 1  Your Course Concept Anchor



Complete this section before you open ChatGPT or Claude. This is your anchor. Everything you build in the next three sections connects back to what you write here.

1a. The concept, theory, or model you are anchoring to:
Write the name of the concept, theory, or model you want students to engage with. Be specific.
 

 

1b. What you want students to understand by the end of this activity:
Write one sentence. Complete this stem: By the end of this activity, students will understand...
 

 

1c. Your news story summary:
Write the headline, source, date, and 2 to 3 sentences of key facts. Do not paste a URL. Write the summary out so you can paste it into the prompt.

Headline: 
 

Source and date: 
 

Key facts (2 to 3 sentences): 
 

 

 



	SECTION 2  Your Classroom Scenario



Paste this prompt into ChatGPT or Claude. Fill in the three bracketed fields from Section 1. Run it. Read what comes back. Edit one thing that feels off. Save your output in the lined area below.

	COPY AND PASTE THIS ENTIRE PROMPT

	You are an expert business school educational consultant who specializes in designing classroom scenarios for management and organizational behavior courses.
I am teaching [your course name from Section 1a]. The concept I am anchoring to is [your concept from Section 1a]. Here is a recent news story that puts this concept under pressure: [your news story summary from Section 1c].
Complete the following steps in order.
1. Begin the scenario with this sentence and continue from there: "You are about to walk into a situation your textbook described but did not prepare you for."
1. Write a two-to-three paragraph classroom scenario that puts four students inside a fictional team or organization facing a challenge similar to the one in the news story. Use specific character names. Use specific numbers and details from the news story. Do not stereotype. Do not use bias-related language.
1. Inside the scenario, embed these three elements labeled on their own lines:
1. Challenge: the central problem or decision the characters face.
1. Mission: what the team is trying to accomplish together.
1. Risk: what is at stake if they fail or decide wrong.
1. End the scenario with one open question that has more than one defensible answer.
Do not invent facts that contradict the news story. Do not introduce concepts from outside the topic I named. Write in a direct, high-stakes register for graduating business school seniors.



	EXAMPLE OUTPUT — Falcon vs. Atlas at NEXA Systems

	Course: Organizational Behavior  |  Concept: Group Stages of Development and Johari Window  |  News story: NEXA Systems internal audit reveals parallel purchasing waste
You are about to walk into a situation your textbook described but did not prepare you for.
NEXA Systems, a mid-sized product development firm, assigned two parallel innovation projects to two internal teams with identical resources, identical timelines, and identical success criteria. Falcon Team (Jordan, Maya, and Chris) opened their first meeting by documenting explicit performance standards: a minimum quality rating of 4 out of 5 on all deliverables, weekly check-ins with a shared tracker, and role definitions that left no task unassigned. Atlas Team (Alex, Sam, and Taylor) opened with enthusiasm but no documentation. Their stated standard was a 3 out of 5, which no one defined. Their first meeting ended with everyone agreeing things were fine.
Eight weeks later, the project director reviewed both teams' outputs. Falcon had recovered from a missed milestone in week four by triggering their escalation protocol. Atlas had no protocol. Their midpoint deliverable was incomplete, but no one had said so because no one wanted to be the first to say something was wrong.
Challenge: The project director has been given a directive to recommend termination of the weakest team members before the final deadline, and both teams now know it.
Mission: Both teams must deliver a cohesive final project before Friday.
Risk: The weakest performers on the lower-rated team will lose their positions.
If you could go back to week one and sit in on both teams' first meetings, what specific decision would you change — and in which team?



Your classroom scenario — paste or write your output below:
 

 

 

 

 

 

 

 

 

 



	SECTION 3  Your Debriefing Questions


Paste this prompt plus your Section 2 classroom scenario into ChatGPT or Claude. Run it. Check that you have exactly three labeled questions. Edit Q3 if it does not feel hard enough.
	COPY AND PASTE THIS ENTIRE PROMPT

	You are an organizational behavior professor who specializes in designing debrief sequences for business school classroom activities.
Using the classroom scenario I paste below, complete the following steps in order.
1. Write exactly three debriefing questions ordered from recall to synthesis. Label each question Q1, Q2, and Q3 on its own line. Q1 asks students to name what happened in the scenario. Q2 asks students to analyze why it happened using the course concept I name below. Q3 asks students to connect what happened to a real workplace situation they will face in their career.
1. Anchor every question in this course concept: [name your concept from Section 1a].
1. Make Q3 the hardest question in the room. It should require students to name the concept precisely, apply it to a real situation, and explain why the news story in the scenario is evidence of what the concept predicts.
1. Before responding, count your questions. You must have exactly three labeled questions. If you have fewer than three, write the missing question before submitting.
Write in a direct register for graduating business school seniors. Each question is one sentence. No preamble. Do not stereotype or use bias-related language.
Here is my classroom scenario: [paste your Section 2 output here]



	EXAMPLE OUTPUT — Falcon vs. Atlas at NEXA Systems

	Concept: Group Stages of Development (Tuckman) and Johari Window
Q1  What specific decisions did Falcon and Atlas each make in their first team meeting, and what did those decisions signal about where each team was in Tuckman's stages?
Q2  Using the Johari Window, what information did Atlas choose to keep in the blind spot or facade, and how did that hidden information produce the outcome they got?
Q3  Name one specific early decision your current or future team will make where choosing Atlas's approach over Falcon's will be tempting, explain which Johari Window quadrant that choice operates in, and describe what the NEXA case predicts will happen if you do not catch it.



Your debriefing questions — paste or write your output below:
 

 

 

	SECTION 4  Your Small Group Instructions



Paste this prompt plus your Section 2 scenario into ChatGPT or Claude. Run it. If you see the word 'explore' or 'discuss,' edit it out. Those words leave students nowhere to go. Two sentences. That is the entire deliverable.
	COPY AND PASTE THIS ENTIRE PROMPT

	Using the classroom scenario I paste below and the course concept I name, write two sentences of small group instructions. Write directions for a visual, concrete sequential learner.
Sentence 1 tells students what to read and what role to take in the discussion.
Sentence 2 tells students what decision or position they need to reach by the end of the discussion, and how long they have.
Write in a direct, action-oriented register. Do not use the word "explore." Do not use the word "discuss." Tell students exactly what to do. Do not use words that undergraduate students would not understand. Write the name of the scenario, the scenario, then the instructions, and then the debriefing questions, then reference list.Cite sources using APA format.
The course concept is: [name your concept from Section 1a]
Here is my classroom scenario: [paste your Section 2 output here]

	EXAMPLE OUTPUT — Falcon vs. Atlas at NEXA Systems

	Concept: Group Stages of Development and Johari Window
Read the Falcon vs. Atlas case with your partner and identify the single early decision that most predicted each team's outcome. You have 5 minutes to reach a shared written answer with specific evidence from the case.



Your small group instructions — paste or write your output below:
 

 

 


	You are done.
Four sections. A complete classroom activity. Built around your course, your concept, and a real news story.




Continue After the Workshop
Scan the QR code below to open Syllabus to Session Coach 1.0. Available for 30 days after the conference.

	QR CODE
INSERT HERE
[image: ]
Generate at qr-code-monkey.com
	Syllabus to Session Coach 1.0 by Mariana J. Lebron, PhD
Paste what you built today. The coach will build the rest with you:
1. Section 5: Slide content outlines (copy into PowerPoint)
1. Section 6: Facilitator guide
1. Rubric anchored in your course outcomes
1. Full debrief sequence: Observation, Interpretation, Application
Build for EAM AI in Doctoral Student Consortium Workshop participants. Available for 30 days after the conference 



Questions after the session: Connect with  me on LinkedIn and send me a message or find me at EAM 2026. Happy to help. 


	Quick Reference — All Prompts
All three prompts collected in one place. Tear out or photograph this page.



SECTION 2: Classroom Scenario
	You are an expert business school case writer who specializes in designing classroom scenarios for management and organizational behavior courses.
I am teaching [course]. The concept I am anchoring to is [concept]. Here is a recent news story: [headline, source, date, and 2-3 sentence summary of key facts].
Complete in order: (1) Begin: "You are about to walk into a situation your textbook described but did not prepare you for." (2) Write a 2-3 paragraph scenario with specific character names and details. (3) Label on separate lines — Challenge: [problem] Mission: [goal] Risk: [what's at stake]. (4) End with one open question with more than one defensible answer.
Do not invent facts. Do not introduce concepts outside the topic I named. High-stakes register for graduating business school seniors.



SECTION 3: Debriefing Questions
	You are an organizational behavior professor who specializes in designing debrief sequences for business school classroom activities.
Using the classroom scenario I paste below, write exactly three debriefing questions. Label each Q1, Q2, Q3 on its own line. Q1: name what happened. Q2: analyze why it happened using [your concept]. Q3: connect to a real workplace situation students will face in their career. Anchor every question in this concept: [your concept]. Make Q3 the hardest question in the room. Before responding, count your questions — you must have exactly three.
One sentence per question. No preamble. Here is my classroom scenario: [paste Section 2 output]



SECTION 4: Small Group Instructions
	Using the classroom scenario I paste below and the course concept I name, write two sentences of small group instructions. Sentence 1 tells students what to read and what role to take. Sentence 2 tells students what decision or position they need to reach and how long they have. Do not use 'explore.' Do not use 'discuss.' Tell students exactly what to do.
The course concept is: [your concept]. Here is my classroom scenario: [paste Section 2 output]




	Attribution



Dr. Lebrón's Syllabus to Session Method
These materials were developed as part of Dr. Lebrón's Syllabus to Session Method, an original teaching design framework in which faculty use AI to enhance their teaching innovation voices and build a classroom activity anchored in a course they actually teach.
The pedagogical framework (“Human-created. AI-enhanced. Student-amplified.”), instructional design, teaching method, sequence design, and all course architecture are original work by Mariana J. Lebrón, PhD, Inaugural AI Teaching Fellow, College of Business and Economics, Towson University. Document design, visual layout, prompt engineering, agent instructions, and technical production were developed in collaboration with Claude (Anthropic).

	© 2026 Mariana J. Lebrón. All rights reserved. Reproduction, distribution, or adaptation of this method or these materials without written permission is prohibited.
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